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City of Napoleon, Ohio

255 West Riverview Avenue, P.O. Box 151
Napoleon, OH 43545

m Telephone: (419) 592-4010 Fax; (419) 599-8393
www.napoleonohio.com
Napoleon v

Heartland Values, Flowing Opportunities

Memorandum

To: Electric Committee, City Council, Mayor,
City Manager, City Finance Director, City Law
Director, Department Supervisors, News-media
From: Marrisa Flogaus, Clerk
Date: February 10, 2023
Subject:  Electric Committee Meeting Canceled

The Electric Committee meeting scheduled for Monday,
February 13, 2023 at 6:30 pm has been CANCELED by the chair.

U:\Marrisa\2023\Boards and Committees\Electric\02 13 2023- Canceled\02 13 2023 Electric Comm_Cancel.docx



PUBLIC POWER PARTNERS

L

To: Andy Small & Kevin Garringer

From: Craig Kleinhenz — AVP of Power Supply Planning
Subject: Napoleon 2022 Wholesale Power Costs
Date: 1/31/2023

Attached are summaries of wholesale power supply costs for 2022. Power rates
for Napoleon ended the year at $88.08 / MWh, which is approximately 9.9%
($7.96 / MWh) higher than forecast and 9.1% ($7.34 / MWh) higher than 2021
rates.

For the year, Napoleon used 153,441 MWh of energy. This is a 0.2% decrease
from 2021 and 0.4% above our 2022 forecast.

Fremont Energy Center saw higher than expected costs for natural gas which
added $4.25 / MWh to overall rates but also generated more than forecasted
which lowered rates by $2.00 / MWh by protecting Napoleon from higher priced
market power.

Prairie State saw high congestion costs (transportation costs) through MISO and
higher than expected replacement power costs. This resulted in an approximate
$2.25 / MWh impact on overall rates.

Congestion (the cost of transporting power to the AMP-ATSI LMP) was higher
than expected which increased rates by approximately $2.50 / MWh.

Higher than forecasted market energy prices resulted in an approximate $2.50
IMWh increase to overall rates (budget prices were set June of 2021).

Transmission Energy charges came in higher than expected and added an extra
$1.00 / MWh to Napoleon's Rate for 2022. Most of the difference occurred during
the December 23rd-26th period.

All hydro facilities saw stronger than expected production this year. This resulted
in a decrease in rates of approximately $2.25 / MWh. In addition to the extra
output, AMP Hydro rates were lowered by a $10 million credit due to excess
funds.

Included below is a chart showing Napoleon's monthly energy usage compared
to forecast and a table containing 2022 peak data. Energy sources and rates for
2022 are shown on the following pages. Please contact me with any questions
(ckleinhenz@amppartners.org or 614-623-7553).
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Napoleon 2022 Monthly Energy
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Napoleon 2022 Energy Sources
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PUBLIC POWER PARTNERS

15 Energy Efficiency
16 Installed Capacity
17 Transmission

18 Service Fee B

19 Dispatch Charge

GRAND TOTAL PURCHASED

2022 Forecast
2021 Actual
2020 Actual

DEMAND ENERGY

31.66 152,755
30.72 153,675
30.69 148,510

TOTAL$
$12,237,834
$12,407,952
$13,444,797
2018 Temp

Napoleon ACTUAL COSTS
Annual 2022 ACTUAL DEMAND = W 013112023
Days 365 ACTUAL ENERGY = MWH
DEMAND ~ ENERGY CONGESTION/L CAPACITY TRANSMISSION EFFECTIVE %
DEMAND  DEMAND  ENERGY LOAD RATE RATE OSSES CREDIT ~ CREDIT RATE RATE OF
, SOURCE MW , MW-MO , MWH , FACTOR , SIKw , $IMWH , $IMWH , $IKW $IKW TOTALCHARGES' $MWH | DOLLARS
(1) @ (¢ (@ 6] (O] (U] @ © (10) (16) (17)
1 NYPA - Ohio
2 V5
3 JV5 Losses
4 V6
5 AMP-Hydro
6 Meldahl
7 Greenup
8 AFEC
9 Prairie State
10 AMP Solar Phase |
1 AMPCT
12 V2
13 NPP Pool Purchases
14 NPP Pool Sales
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Napoleon Power & Light

Peak Load: System Load
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City of Napoleon, Ohio

255 West Riverview Avenue, P.O. Box 151
Napoleon, OH 43545
Telephone: (419) 592-4010 Fax; (419) 599-8393
www.napoleonohio.com

Memorandum

To: Board of Public Affairs, City Council, Mayor, City
Manager, City Finance Director, City Law Director,
Department Supervisors, News-media

From: Marrisa Flogaus, Clerk

Date: February 10, 2023

Subject:  Board of Public Affairs Meeting Canceled

The regularly scheduled meeting of the Board of Public Affairs
for Monday, February 13, 2023 at 6:30 pm has been CANCELED by the chair.

U:\Marrisa\2023\Boards and Committees\Board of Public Affairs\02 13 2023- Canceled\02 13 2023 BOPA Cancel.docx



City of Napoleon, Ohio

255 West Riverview Avenue, P.O. Box 151
Napoleon, OH 43545

m Telephone: (419) 592-4010 Fax; (419) 599-8393
www.napoleonohio.com
Napoleon v

Heartland Values, Flowing Opportunities

Memorandum

To: Water, Sewer, Refuse, Recycling & Litter Committee,
City Council, Mayor, City Manager, City Finance Director,
Law Director, Department Supervisors, News-media

From: Marrisa Flogaus, Clerk

Date: February 10, 2023

Subject:  Water, Sewer, Refuse, Recycling & Litter
Committee Meeting Canceled

The regularly scheduled meeting of the Water, Sewer,
Refuse, Recycling and Litter Committee for Monday, February 13, 2023 at 7:00 pm
has been CANCELED due to lack of agenda items.

U:\Marrisa\2023\Boards and Committees\Water and Sewer\02 13 2023- Canceled\02 13 2023 WaterSewer Comm_Cancel.docx



City of Napoleon, Ohio

255 West Riverview Avenue, P.O. Box 151
Napoleon, OH 43545
Telephone: (419) 592-4010 Fax; (419) 599-8393
www.napoleonohio.com

Memorandum

To: City Council, Mayor, City Manager, City Finance
Director, Law Director, Department Supervisors,
News-media

From: Marrisa Flogaus, Clerk

Date: February 10, 2023
Subject:  Municipal Properties, Building, Land Use and
Economic Development Committee — Cancellation

The regularly scheduled meeting of the Municipal Properties, Building, Land Use
and Economic Development Committee for Monday, February 13, 2022 at 7:30 pm has been
CANCELED due to lack of agenda items.

U:\Marrisa\2023\Boards and Committees\Municipal Properties\02 13 2023- Canceled\02 13 2023 Muni Properties Comm_Cancel.docx



City of Napoleon, Ohio

255 West Riverview Avenue, P.0. Box 151
Napoleon, OH 43545
Telephone: (419)592-4010 Fax; (419) 599-8393
www.napoleonofiio.com

Heartland Values, Flowing Opportunities

Memorandum

To: Board of Zoning Appeals, City Council, Mayor, City
Manager, City Finance Director, Law Director,
Department Supervisors, News-media

From: Marrisa Flogaus, Clerk

Date: February 10, 2023

Subject:  Board of Zoning Appeals — Cancellation

The regularly scheduled meeting of the Board of Zoning Appeals
set for Tuesday, February 14, 2023 at 4:30 pm has been CANCELED due to lack of agenda items.

U:\Marrisa\2023\Boards and Committees\Board of Zoning Appeals\02 14 2023- Canceled\02 14 2023 BZA Canceled.docx



City of Napoleon, Ohio

255 West Riverview _Avenue, P.0. Box 151
Napoleon, OH 43545

m Telephone: (419) 599-1235 Fax; (419) 599-8393
N p@leon www.napoleonohio.com
Heartlane

d Values, Flowmng Opportunitics

Memorandum

To: Planning Commission, City Council, Mayor,
City Manager, City Finance Director, City Law
Director, Department Supervisors, News-media

From B Marrisa F|ogau5, C|crl<
Date: February 10, 2023
Subject:  Planning Commission — Cancellation

The regularly scheduled meeting of the PLANNING COMMISSION for Tuesday,
February 14, 2023 at 5:00 pm has been canceled due to lack of agenda items.

U:\Marrisa\2023\Boards and Committees\Planning Commission\02 14 2023- Canceled\02 14 2023 Plan Comm_Cancellation.docx
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